Partner Governors

Frequently Asked Questions
What is an NHS foundation trust?
NHS Foundation Trusts are given certain financial freedoms because of the quality of their service delivery and management. They remain firmly within the NHS, but are accountable to local people through the Council of Governors.

What is the role of the Council of Governors?

The role for governors includes:

· Understanding and representing the interests and views of key stakeholder groups
· Selecting and appointing non-executive directors and the chair of the Foundation Trust

· Appointing the Foundation Trust’s external auditors

· Attending meetings of the Council (currently around six a year) and other meetings if necessary

· Receiving an annual report from the Board of Directors

· Advising the Board of Directors on their strategic plans

· Approving any changes to the Foundation Trust’s constitution

· Agreeing the chair and non-executive directors remuneration (pay)

· Providing representatives to serve on specific groups and committees, such as the Nominations Committee and the Involvement and Engagements Committee or to take part in projects

· Working in partnership with the Board of Directors 

What is the role of the Board of Directors? 

The Board of Directors runs the hospital and its day-to-day business.  The Board consists of a chair, chief executive, non-executive directors and executive directors.  Its role includes:

· Making sure the Foundation Trust has the resources and financial controls to maintain and develop high quality patient services.

· Selecting and appointing the chief executive

· Making sure the Foundation Trust operates in the best interests of the public, within legal and statutory requirements

· Being accountable for the services provided and how public funds are used

· Making sure the Foundation Trust complies with its Terms of Authorisation

· Having specific duties relating to audit, remuneration, clinical governance, charitable funds and controls assurance committees

· Deciding the Trust’s strategic direction - in consultation with the governors

· Working in partnership with the Council of Governors

The Board has a business focus - developing, monitoring and delivering plans.  As directors, Board members also have some personal liability for the Trust’s success.

Who makes up the Council of Governors? 

· People elected from the NHS Foundation Trust’s community membership – the ‘public constituency’

· People elected to represent the NHS Foundation Trust’s staff – the ‘staff constituency’

· People appointed to represent the interests of local partner organisations – the ‘partner constituency’

What is a partner governor?

Every NHS Foundation Trust has partner/appointed/stakeholder governors.  Partner governors are determined by the Trusts constitution and are appointed by organisations that have been identified as having close working relationships with the Trust.  The partner governors work alongside public and staff governors to form the Council of Governors.
Governors work with the Board of Directors, which is responsible for the day-to-day running of the hospital and its strategic development and are responsible for holding the Board of Directors to account through the Non-Executive Directors for the performance of the Trust, whilst giving consideration to the views of all members.
How many representatives sit on the Council?

At Chesterfield Royal Hospital NHS Foundation Trust there are currently 31 governors:

· One clinical commissioning group (CCG) trust representative

· Three local authority representatives

· Two representatives from local universities

· Two representatives from the Patients Forum, Self Help Forum or local voluntary groups

· 18 public representatives (elected)

· Five staff representatives (elected)

Governors representing the ‘public constituency’ must be in the majority on the Council.

The Chairman of the Council of Governors is also the Chairman of the Board of Directors.

How many representatives are there for my area?

The distribution of the 8 partner governor places is as follows:
· One representative from NHS Derby and Derbyshire Clinical Commissioning Group
· One representative from Derbyshire County Council
· Two representatives drawn from Amber Valley Borough Council, Bolsover District Council, Chesterfield Borough Council, Derbyshire Dales District Council, High Peak Borough Council and North East Derbyshire District Council.
· One representative from Sheffield University
· One representative from Derby University
· Two representatives from Derbyshire Voluntary Association
Can anyone be appointed as a partner governor?

In line with the Trusts constitution and governance arrangements, there are some exclusions* if they:

· are a director or employee of the Trust, or a director or governor of another foundation trust.

· are an undischarged bankrupt.

· have been convicted of an offence and sentenced to a term of not less than three months’ imprisonment (including suspended sentences).

· are on the Sex Offenders Register.

· are currently on suspension from the Trust or been dismissed by the Trust in the past 10 years.

* Further details of who may not become a governor and of the actions that may result in someone removed as a governor are set out in the Trust’s constitution and Council of Governors standing orders available in the Trust website or from the Governor and Membership Officer.
Do you need special skills?

As a partner governor you will be representing the views and interests of those who work within your organisation – and contributing to the ‘direction’ the Trust takes.  Governors receive help and support so they can understand their role and what is expected from them.  This makes sure they can contribute in a full and constructive way.

You would be expected to read papers and reports that accompany the Council of Governor meetings and this can be time-consuming if it is a subject you are unfamiliar with. 
Do Governors have official responsibilities?

When you are appointed to the Council you will be asked to sign up to a Code of Conduct (appendix 1).  This sets out the rules, responsibilities and proper practices that an individual governor is expected to take in line with the guidelines and expectations set out by NHSI (the independent regulator of NHS Foundation Trusts).  

How long could I serve as a partner governor of Chesterfield Royal Hospital?

Partner governors stand for a three-year term and can be re-appointed twice more - allowing for a maximum nine-year appointment in total.  A three-year term means it will be possible for these governors to develop detailed knowledge of the Trust and to specialise in areas of their choice.
What support will I get?
The Trust recognises the importance of the role of partner governors and supports them to work effectively.  
Partner governors, as with all governors, will receive an appropriate induction programme as well as ongoing training and development sessions throughout their term.  Access to the Foundation Trust Secretary and the Chair/Chief Executive via the Governor and Membership Officer will be made available for advice and guidance on the role and any other matters pertaining to governors throughout their tenure of office.
How much time is involved and will I get paid?

Council of Governor meetings last around four hours and are every six weeks or so.  Governors involved in committees or other projects may spend a further one to three hours at the hospital in-between.  Governors are not paid. They are entitled to receive expenses in connection with attending meetings - such as mileage allowances or public transport costs.  

Why do I require a deputy?
Due to the nature of the role, it is imperative that each organisation is represented at Council of Governor meetings, therefore the Trust requests that a deputy is nominated to attend in your absence.  This deputy can be agreed between yourself and your organisation.
Chesterfield Royal Hospital NHS Foundation Trust

Governors Code of Conduct

COUNCIL OF GOVERNORS CODE OF CONDUCT AND THE NOLAN PRINCIPLES
1. 
Introduction
1.1 
This code which is based on the Nolan Principles (see section 13) sets out the appropriate conduct for governors of the Trust.

1.2 
The code complements the Trust’s constitution which embodies the legal requirements for governors.  

1.3
The code should be read in conjunction with NHS Improvement’s code of governance and guidance for governors and the Trust’s policy on Managing Conflicts of Interest.  

1.4
Once elected, members will be required to sign a declaration to confirm that they will comply with the requirements of this code (see section 14).

2. 
Qualifications for Office
2.1
Governors must continue to comply with the qualifications required to hold office, throughout their period of tenure, as defined in the constitution. 

2.2
Governors must advise the foundation trust secretary of any changes in circumstances that may disqualify him or her from continuing in office. Examples of this would include a public governor becoming an employee of the Trust, a staff governor leaving the employment of the Trust or a partner governor leaving their partner organisation.

3. 
Disclosure and Barring Service

3.1
Governors are subject to disclosure and barring service (DBS) checks which are undertaken by the Trust as soon as governors accept their seat on the council.

3.2
The Trust’s governor and membership officer must be advised of any changes in circumstances that affect the information which would be provided on a governor DBS check.

4.
Training and Development
4.1
The Trust is committed to providing appropriate training and development opportunities for governors to enable them to carry out their role effectively in performing their legal duties and responsibilities.  Governors are expected to participate in training and development opportunities that have been identified as appropriate to them.  

4.2
Governors are encouraged to discuss and raise any additional training and development requirements with the governor and membership officer.  Through the governors’ self-evaluation process, the Trust will identify and support any future development needs.

5. 
Roles and Functions

5.1 
Governors must contribute to the workings of the council of governors in order for it to fulfil its role and function as defined in the Trust constitution.
6. 
Confidentiality
6.1
All governors are required to respect the confidential nature of information they are made privy to in private meetings, which is marked as restricted and/or which relates to individual patients, members of staff or commercial confidentiality.

7.
Photography consent

7.1
Governors are encouraged to support filming/photography opportunities at the Trust for promotional, marketing and general publicity such as the Annual Report, the Business Plan, exhibitions, displays, magazines and/or the local and social media, all of which contribute to helping promote the role of governors.

7.2
By signing the Code of Conduct, governors give permission for their photograph to be taken and used by the Trust.

8. 
Conflict of interests
8.1 
Governors must act with utmost integrity and objectivity and in the best interests of the Trust in performing their duties. They must not use their position for personal advantage or seek to gain preferential treatment. 

8.2
In line with the Trust’s policy on Managing Conflicts of Interest, Governors must declare any conflicts of interest which may arise and should not vote on any such matters.   If in doubt as to the relevance of an interest, governors should seek advice from the foundation trust secretary.
 

8.3
Any governor who is a member of any trade union, political party or other organisation will not represent that organisation (or the views of that organisation) in their role as governor but will represent the constituency that elected them.

9. 
Council of Governors meetings

9.1 
Governors have a responsibility to attend meetings of the council of governors. When this is not possible they should submit an apology to the Trust’s governor and membership officer in advance of the meeting.
9.2 
Absence from the council of governor meetings without good reason and/or failure to attend three, consecutive council of governor meetings will be reported to the nominations committee.  The nominations committee will determine actions required which will range from a discussion between the chairman and governor to ascertain the reasons for absence to a recommendation that the procedure for removal (outlined in the council’s standing orders) be applied by the council of governors.

10.
Personal Conduct
10.1 
Governors are required to adhere to the highest standards of conduct in the performance of their duties and must conduct themselves in such a manner as to reflect positively on the Trust. 
10.2
When attending external meetings or any other events at which they are present it is important for governors to be ambassadors for the Trust.

11. 
Visits to Trust premises
11.1
When governors wish to visit the premises of the Trust in a formal capacity [as opposed to individuals in a personal capacity], the governor shall liaise with the Trust’s governor and membership officer to make the necessary arrangements.
11.2
Governors must wear their Trust ID badge when undertaking such visits and at all other times when carrying out duties as a governor.
12. 
Non-Compliance with the Code of Conduct

12.1 
Where misconduct takes place, the chair is authorised to take such action as may be immediately required, including the exclusion of the person concerned from a meeting.

12.2 
If the governor is considered to have acted in a manner inconsistent with the code of conduct the nominations committee will consider the need to recommend that the procedure for removal (outlined in the council’s standing orders) be applied by the council of governors.
13. 
The Nolan Principles of Public Life 

The Seven Principles of Public Life, known as the Nolan Principles, were defined by the Committee for Standards in Public Life.  They are:

13.1
Selflessness 


Holders of public office should act solely in terms of the public interest. They should not do so in order to gain financial or other material benefits for themselves, their family, or their friends. 

13.2
Integrity 

Holders of public office should not place themselves under any financial or other obligation to outside individuals or organisations that might seek to influence them in the performance of their official duties. 

13.3
Objectivity 

In carrying out public business, including making public appointments, awarding contracts, or recommending individuals for rewards and benefits, holders of public office should make choices on merit. 

13.4
Accountability 

Holders of public office are accountable for their decisions and actions to the public and must submit themselves to whatever scrutiny is appropriate to their office. 

13.5
Openness 


Holders of public office should be as open as possible about all the decisions and actions that they take. They should give reasons for their decisions and restrict information only when the wider public interest clearly demands. 

13.6
Honesty 

Holders of public office have a duty to declare any private interests relating to their public duties and to take steps to resolve any conflicts arising in a way that protects the public interest. 

13.7
Leadership 

Holders of public office should promote and support these principles by leadership and example. 
---------------------------------------------------------------------------------------------------------------------------
14.
Declaration


In undertaking the role of governor: 



I,………………………………………………….…… (print name) agree to abide by the code of conduct for governors of Chesterfield Royal Hospital NHS 
Foundation Trust, including the Nolan Principles.


Signature: 
…………………………………………………………………..

Date: 

…………………………………………………………………..
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